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Y Application Processing Statistics:

Application Volume
2002-03 and 2003-04

* 10,692,665
2002-03 FAFSAs

processed as of 12,000.000-
November 17, 2002 L‘)ZZZZZZ
(Week 46) 9:000:000-
* 11,533,158 o
2003-04 FAFSAs 6000000,
processed as of S a0 2000
November 16, 2003
(week 46) That’s an 7.8% increase!
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"
~ Application Processing Statistics:
N S, FAFSA on the Web Volume

2002-03 and 2003-04

= 4,781,810

2002-03 FAFSA on 15 500000-
the Web Apps 11000000 (72
processed as of 13223222
October 27, 2002 300,000

(Week 43) 7,000,000+
" 6,773,099 oo
2003-04 FAFSA on om0t
the Web Apps - m2002-03 [0 2003-04
processed as of B FAFSA on the WEB
October 26, 2003
(week 43) That’s a 41% increase!
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CPS Changes

Multi-Year Applicant Database
CPS re-engineered to:

* Perform cross-year edits to detect possible
inconsistencies across application years

* Produce warning comments if edit is hit
— Number of Family Members or Number 1n College
— Parents’ Total Income
— Parents’ Taxes Paid
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The 2004-05 Application Process:
ISIR Datamart

“Pushed” ISIRs

» Certain ISIRs automatically “pushed” regardless of
option selected by institution

— EFC changes

— SAR C Code changes

— System-generated transactions —
« NSLDS post-screening

« INS automated secondary confirmation
« Reprocessing
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I
B The 2004-05 Application Process:
g ey ISIR Datamart

“Must See” ISIRs

" Schools must look at all “pushed” ISIRs

* Schools must request ISIRs for all enrolled
students
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Wwhen it comes to planning yvour college education, the cost of attending college
should not be your main concern. Do not let cost be the only reason for choosing
one institution over another,

Unlike other costly purchases, you can and likely will get help paying for caollege.,
This help is typically made up of grants, scholarships, and loans, There is a lot of
financial aid available — tens of billions of dollars go out every yvear — and some of
that could be yours,

The FS4 Students Portal's Financial &id Wizard allows you to plan out, in seven easy
steps, your entire financial aid packages online! Motice we said "packages" — our
wizard will help you find and calculate wirtually everything vou need for any and all
schools you're interested in. It will show you the deadlines for filing financial aid
applications far the colleges yvou select, wall vou through scholarship searches, help
vou estimate yvour expected family contribution and federal aid, and provide you a
tool to interpret and analyze your financial aid award letters,

recormnmend you go through the
1, Estimate Costs,

Required investment amount (annual):  $6,659.83
$554,949

To use the wizard to your maximum
steps in order, starti '

Required investment amount (maonthly):
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IFAP - Dear Colleague Letter - Microsoft Internet Explorer
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15kia Naw
_‘.ﬁ:‘ U.S. Department of Education

FS A Informtion for Financial Aid Professionals (IFAP) Library i i

FEDERA | G

STUDENT AID
W felp Put Americ Throngh Setool

s

The IFAP online library contains technical publications, regulations, and policy guidance on
the administration of the Federal Student Aid programs.

Publication Date: September 15, 2003

DCL D: GEN-03-11

(Summary: Inclusion of School Information on FSA's Student Aid on the Web (previously known as the Students Portal)
Posted on 06-15-2003

September 2003

GEN-03-11

Subject:  mclusion of School Information on FSA's Student Aid on the Wb (previously known as the Students Partal)

i i

umary.  This letter offers g sehools options for participation in the 'College Choice" processes of Student Aid on the Wb

Dear Colleague

2 at the Department of Education's Federal Student Aid (F5A) office have launched 3 new version of our Studerts Potal Student Aid on the Web. Atthough the web site
laddress remains the same, wiw studentaid ed qov, there are significant improvements. One of the features of the news version is the aption for a student to take a "campus
our' and, if apprapriate, begin the college admissions process directly fram Student i on the Wb, Under the "campus tour feature, 3 student selects ane or more schools
or i directed to a list of schools based upon a match " between the schaol profle and interests and preferences provided by the student, The "campus tour” includes
information about the schoal and links to the school's web site

ITa take ful advntage o the new features of Student Al on the Web, there is information you nieed to provide: (1) how will your schoal be represented in theStudent Aidon v

g [0 [ mhemet

Dear Colleague Letter
GEN-03-11

Inclusion of School

Information on FSA’s
Student Aid on the Web

Publication Date
September 15, 2003
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COD Successes

* Since launch 1n April 2002:

— 1.3 million batches with 47.4 million records
— $26.5 billion grants and $22.5 billion originated

— $15.6 billion in grants, $15.5 billion in loans disbursed
— 532,000 eMPNs (44%)

* Decreased average processing time from
days to minutes
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COD Successes

Program Integrity
* CPS/ DL match
* 99.9% of funds drawn substantiated by schools

Integrated

* Common business processes for Pell and Direct Loan
* Single customer service call center

* Integrated data views

— School
— Student
— Program

k' :° Middleware enabled interfaces 31




COD Successes

Simplified

* Flexibility and choices 1n record processing

* Industry standards for XML data exchange
* Reduced
— Records from 15 to 1
— Data elements reported from 643 to 135
— Edits from 274 to 120

e Implemented Common Record compatible
EDExpress software



Common Record Estimated
Implementation Schedule

Electronic Accedss Confereance

San Diego, Colifornia
New Orieans, Lovisiana
2003

Common Record - COD v
1.0g

Common Record -COD 2.0c
(changed all tag names)

Common Record -COD 2.0d
(+2 new tags - 6 old tags)

Common Record - ISIR Common Record - COD 3.0
1.0a Align with standard
Align with standard (XML Required)

Common Record - ISIR
1.0a Common Record - COD 3.0a
(XML Required)

Common Record - ISIR Common Record - COD 3.0b
1.0a




POP Process
What 1s POP?

« Pell Overpayment Project

* More than one schools reporting Pell
disbursement for a student in a given
award year

» Total Pell paid exceeds student’s annual
eligibility



POP Process
Why New POP Process?

 School Feedback

* Complaints indicated improvements
were needed

* Non responsive schools won

o Restricted flow of funds

* Processes needed to provide:

— Early warning on unofficial withdrawals .
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& POP Process

Pell did not\al overawards | Overawards allowed to exist
for any perigiof time for 30 days

Required submission of a If after 30 days the situation

ursement from has not been remedied, all
schools involved will receive a
negative disbursement. Eligible
school can submit a positive
disbursement at any time




POP Process
Students in POP*

2002-2003

Blocked At One
Time

Resolved

Still in Conflict

* As of October 2003



Campus-Based Calendar
2004 — 2005 Award Year

FISAP & Combined Certification Due  October 1, 2003

FISAP Edit Corrections Due December 15, 2003

Tentative Awards Posted February 1, 2004

Final Awards Issued April 1, 2004

L.%



* Welcome and Introduction

* Getting Aid Right at Point of Application

* Getting Aid Right — Origination,
Disbursement and Reporting

* Getting Aid Right - Legal and Policy Issues

* Things to Remember

. ’



National Student Loan Default Rates
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Title IV Program Budgets

FY 2002 FY 2003 FY 2004~

Program (AY 02-03) (AY 03-04) (AY 04-05)
Pell Grant $ 11,314,000,000 | $ 11,364,646,000 | $ 12,006,738,000

(Max Award) $4,000 $4,050 $4,050

FSEOG| $ 725,000,000 | $ 760,028,000 | $ 770,455,000
FWS|$ 1,011,000,000 | $ 1,004,428,000 | 9% 998,502,000
Perkins| $ 100,000,000 | $ 99,350,000 | $ 98,764,000
(Cancellations) 67,500,000 67,061,000 66,665,000
LEAP| $ 67,000,000 | $ 66,565,000 | $ 66,172,000

* Conference Report (H. Rept. 108-401), 11/25/2003

r%




IRS Data Match - Status

* President’s Management Agenda
 ED’s Blueprint for Management Excellence
 Current HEA Authority Inadequate

« ED/Treasury/OMB Legislative Proposal to Amend
Internal Revenue Code--August 2002

* On-going Discussion with Congressional
Committees

* Early Internal Discussions on Implementation

r;



- Upcoming Policy Letters

* Use of Electronics

* Return of Title IV Aid

* Disaster Relief

\'ﬂ e



* Welcome and Introduction

* Getting Aid Right at Point of Application

* Getting Aid Right — Origination,
Disbursement and Reporting

* Getting Aid Right - Legal and Policy Issues

* Things to Remember
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Things to Remember
Recent Letters

" GEN-03-12 (Oct) NSLDS Aggregate Calculation
= GEN-03-11 (Sep) Student Aid on the Web

* GEN-03-10 (Aug) Foreign Schools

= GEN-03-09 (Jul) XML Transition

* GEN-03-08 (Jul) Long-Term Debt

* GEN-03-07 (May) Dependency Overrides

r%



IRS Implementation




Things to Remember

= NSLDS Transfer Monitoring

* NSLDS Enrollment Reporting

= Pell Reporting

= Return of Title IV Aid Transactions
* Release of Credit Balances

= Use of eNotes

r%
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